Program Design and
Planning

mentoring
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Topic Areas for MMP Technical Assistance

Program Operations

Program Management

Program Evaluation

Developing Empowering
Youth-Adult Relationships

Assessing the need for
mentoring

Recruiting mentors,
mentees, and other
volunteers

Board development

Developing a plan to
measure program process

Developmental relationships

Developing a logic model
or theory of change

Screen potential
mentors and mentees

Managing program
information

Developing a plan to
measure expected
outcomes

Trauma awareness and resilience
for youth mentoring programs

Crafting a mission
statement, goals and
objectives

Orientation and
training for mentors
and mentees

Creating a resource
development plan

Reflecting on and
disseminating findings

Leveraging youth voice

Defining the parameters of
your program

Matching mentors
and mentees

Design a system to
monitor program
information

Communicating your
outcomes to stakeholders

Supporting specific populations
through empowering youth-adult
relationships: Immigrant youth,
LGBTQIA+ youth, youth of
incarcerated parents, etc.

Determining the nature of
the matching sessions

Match support,
monitoring, and
recognition

Advocating for
mentoring

Measuring the effectiveness
of your mentors and
volunteers

Parent and Family engagement in
youth-serving / mentoring
programs

Creating a resource and
development plan

Helping mentors and
mentees reach
closure

Establishing a public
communications plan




